Website Changes

1. HERO SECTION: Update Core Descriptions

Type: Story

Description:

Replace the current “Yaay starting description” and “Why Choose YAAY” copy with the new
marketing messaging.

New Copy:

e Hero tagline:
“Customers enjoy great deals, businesses earn reliable profits, and together we thrive
as a community.”
(Alternate hero subline)
“Users enjoy special offers, businesses see real returns, and we grow stronger together
as a community.”

e Why Choose YAAY:
“YAAY empowers customers with exciting, everyday deals and equips businesses with

the tools to grow, sell more, and earn consistently. It's where value meets
opportunity—and everyone moves forward together.”

Acceptance Criteria:

e Hero title and sub-title are updated exactly as above.
e “Why Choose YAAY” paragraph is replaced.
e Copy updates appear on both web and app hero (where applicable).

e No layout shift or overflow on desktop & mobile.

2. “Why Choose YAAY” ICONS: Refresh Visuals

Type: Task
Description:
Swap out the existing “Why Choose YAAY” icons for a more modern, cohesive set.



Acceptance Criteria:

e New SVG/PNG icons match the site’s color palette and line weight.
e Icon size consistent (e.g. 64x64 px) across all three “Why” points.
e Hover state: slight scale-up (1.1x) with subtle drop shadow.

e QA on desktop/tablet/mobile for alignment and spacing.

3. PARTNER NETWORK TEXT UPDATE
Type: Story
Description:

Under “Partner Network,” update the copy to better articulate our value proposition.

New Copy:
“YAAY helps partners grow by boosting visibility, increasing sales, and connecting
them to a ready-to-buy customer base. We turn everyday engagement into real
business results.”

Acceptance Criteria:

e OlId paragraph replaced with the above.
e Text styling (font, size, line height) matches adjacent sections.

e Responsive sanity check.

4. COMMUNITY IMPACT & USER-FRIENDLY PLATFORM SECTIONS

Type: Story
Description:

1. Community Impact:

“YAAY connects people and businesses to drive local growth, support livelihoods, and
make everyday life better for our communities.”



2. User-Friendly Platform:

“YAAY is available on both app and website—making it easy for users to discover deals
and for businesses to connect with customers anytime, anywhere.”

Acceptance Criteria:

e Two new subsections appear (Community Impact; User-Friendly Platform) with updated
copy.

e |cons or illustrations (if any) match the new messaging.

e Blocks stack/reflow elegantly on mobile.

5. TESTIMONIALS CAROUSEL REDESIGN

Type: Story

Description:

Transform the “What our members say” section into an auto-scrolling carousel, reduce card
size, and refresh card visuals.

Tasks:

e Convert static grid to carousel component (auto-advance every 5 seconds, pause on
hover).

e Card dimensions: max-width 280 px, border-radius 12 px, subtle shadow.
e Include name, photo (circular crop), short quote, and a “read more” link.

e Carousel arrows and dots styled consistently with site theme.

Acceptance Criteria:

e Carousel initializes with first testimonial, auto-scrolls smoothly.



e Pause on hover/focus.
e Cards are visually appealing (rounded, shadows, centered text).

e Works on desktop & mobile (swipe gestures on touch screens).

6. CONTACT US SECTION FIXES

Type: Task
Description:

1. Standardize all social-media icons in “Contact us” so they share the same size and style.

2. Update TikTok URL to the correct handle.

Acceptance Criteria:

e Allicons are 40x40 px, monochrome (with hover accent color).
e TikTok link points to valid URL (e.g. https://www.tiktok.com/@yaay365).

e |cons align horizontally with equal spacing.

7. ABOUT US UPDATES

Type: Story
Description:

e Change “1000 partners” to “50+ partners.”
e |n founder quote, display “Faduma Jama” instead of only one name.

e Rewrite the FAQ section to reflect our current deal-focused model (remove references to
subscription).

Acceptance Criteria:



e Partner count reads “50+ partners.”
e Founder attribution updated.

e FAQs replaced with 3-5 questions/answers about how deals work, how to redeem, and
how businesses join.

e FAQ accordion functions correctly.

8. BECOMING A PARTNER: COPY & LOGO LAYOUT

Type: Story
Description:

e Under “Why Partner with YAAY3657”, remove the word “can” from all benefit statements.
e Ensure partner logos display without cropping (maintain aspect ratios).
e Add clear benefit bullets:

Reach more customers
Boost sales & foot traffic
Free local marketing
Real-time data & insights
Flexible deal setup

O O O O O

Acceptance Criteria:

e Benefit statements read like “Reach more customers” (no “can”).
e Logos render at max-height 60 px, auto-width, centered in their tile.
e Benefit bullets appear in a concise list under the headline.

e Section passes visual QA (desktop/mobile).

9. GRACEFUL REDIRECT FOR UNAUTHENTICATED DEALS VIEW



Type: Bug / Story

Description:

When an unauthenticated user visits a protected route (e.g. /my-account?tab=all-deals),
the server currently returns a 404. Instead, detect the lack of session and redirect the user to
the login page, preserving the original destination so they can be sent back after successful
authentication.

Acceptance Criteria:

e Visiting any /my-account URL or other protected route without a valid session should
trigger a client-side redirect to /login?next=<original-path>.

e After successful login, users are automatically redirected back to their original path (e.g.
/my-account?tab=all-deals).

e No 404 is shown in this scenario.
e Behavior validated in both SPA routing (app) and direct deep-link in browser (web).
e Unit tests cover:

o Unauthenticated visit — redirect with next param

o Authenticated visit — load /my-account content normally

Mobile App Changes

10. DECLUTTER DEALS LISTING IN APP

Type: Story

Description:

Improve the in-app “Search Deals” experience by grouping multiple deals from the same
partner into a single card. Mimic the website’s partner-centric drill-down behavior.

Requirements:

1. Group by Partner:



2.

3.

o In search results, collapse all deals belonging to the same partner into one card
showing the partner logo and name.

Drill-Down on Click:

o When the user taps the partner card, expand it in-place (or navigate to a detail
view) that lists all of that partner’s deals under the same filter criteria.

Behavior Parity with Website:

o Copy the website flow: from the “Partners” listing, clicking a partner reveals their
details and associated deals.

o Maintain search/filter context so users don’t lose their applied filters when viewing
partner deals.

Acceptance Criteria:

Search results show one card per partner, displaying logo + name.

Tap on a partner card to reveal (or navigate to) a view listing all that partner’s deals, with
filters still applied.

Ul for the expanded list matches design specs: clear hierarchy, back navigation, and
consistent styling.

Verified on both iOS and Android devices for proper rendering and performance.

Unit/integration tests cover grouping logic and navigation.

11. PERSIST USER LOGIN STATE IN MOBILE APP

Type: Story

Description:

Ensure that once a user logs in on the mobile app, their session remains active across app
restarts until they explicitly log out. This improves user experience by removing the need to
re-enter credentials on every launch.

Requirements:



e Securely store authentication tokens (e.g., JWT or refresh token) in device-protected
storage (Keychain on iOS, EncryptedSharedPreferences on Android).

e On app startup, check for a valid token and auto-authenticate the user if present.

e Provide a clear “Log Out” action that clears stored tokens and returns to the login
screen.

e Handle token expiry by using refresh tokens or redirecting to login if refreshing fails.

Acceptance Criteria:

1. After a successful login, closing and reopening the app retains the user’s logged-in state
without showing the login screen.

2. User remains authenticated until they tap “Log Out” in the profile or settings.

3. On token expiry, app attempts to refresh; if refresh succeeds, user stays logged in
seamlessly; if it fails, the user is redirected to login.

4. All tokens are stored using platform-recommended secure storage APls.
5. Automated tests cover:

o Token storage and retrieval

o Auto-login on app start

o Logout flow clearing tokens

o Token refresh success and failure paths
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